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SCOPE AND OBJECTIVE OF THE STUDY
· Intercultural Language Mediation at Large

From the language confusion in Babel through the loaded cryptic messages of the Oracle in Delphi, and the Dragoman in the Ottoman Empire, to the Nuremburg Trials, language mediation has been necessary and has contributed to communication in all walks of life and society.  Throughout history we have seen how the professions were in the hands of fortune tellers, military men, scholars and ambassadors who, by accident or voluntarily and in the case of the Dragoman by training, played the role of linguistic mediator.  In more recent times, the emergence of international cooperation through international organizations which came into being after World War II, as in the case of the Nuremburg Trails for instance, where the profession of conference interpreter and translator took its modern form, many well known professionals   had no other specific training than the natural talent to communicate and to speak different tongues.
The aim of the study is not to dwell on the history of those professions but rather to underline that multilingual Africa might benefit from the experience gained in Europe where it took years to train highly qualified Interpretation and Translation teams and to merge different training programmes into a common framework for training language specialists, culminating in the setting-up of the EMCI and EMT Consortium.  In other words there is a need to distinguish these training programmes from the purely language teaching programmes offered in universities and on which the proposed master trainings build further.
· Languages

Languages are part and parcel of people’s identity, instruments for communication and tools for negotiation.  Hundreds of studies and analyses on multilingualism have been written identifying over 6,500 languages in the world, with more than 2000 in Africa, underlining the importance of language learning in educational systems for the purposes of local, regional, national and international understanding and cooperation.  Some of these languages are more widely spread than others, while others die and in a global world, the tendency to use a lingua franca is very real.  Yet, when transparent communication and direct understanding between people is not possible due to language barriers, the language expert is brought in, the interpreter for the oral message, the translator for the written message.

The impact of the colonial administration on what were then called indigenous languages but now referred to as national languages and the consequences of the imported European languages on all layers of African society cannot be denied.  The migration flows and the growing mobility of citizens thus entail problems in terms of communication and understanding.  The purpose of this study, hereinafter referred to as the Project, was not to analyze the complexity of African multilingualism but to examine in what form of appropriate training in  language mediation,  Africa can sustain this multilingualism and indeed offer a platform for multilingual training.  Furthermore, in meetings, conferences, seminars or business negotiations it is common practice not to use all languages represented by participants for reasons of efficiency, cost-effectiveness and lack of qualified language specialists in general.  On the other hand, in some circumstances, less widely spoken languages are of paramount importance for the parties involved, such as in court proceedings, hospitals, administrative offices etc.  Through historical reasons reflected in the educational systems in Africa, English is spoken in at least nineteen countries, French in twenty countries, Arabic in nine countries and Spanish and Portuguese in seven countries.  Of the indigenous languages, Kiswahili tends to be the language most widely used, by over 100 million Africans.  In all the universities which were visited or contacted, most if not all of these languages were taught or were on offer in Arts departments or Humanities as part of language learning, with a few exceptions (see below).  These teaching programmes – often called translation programmes – did not yet always correspond to a fully-fledged Masters degree in translation.  This was even less the case for interpretation. 
It was noted that academic authorities were eager to innovate by adopting existing programmes with a view to preparing students for employment in governmental, inter-regional and international organizations, as well as in business and the media.  It was interesting to learn that Chinese was increasingly being offered as an option in growing language departments. It is worth stressing again that the M.A programme in Professional translation and interpretation is different from language teaching.  The B.A (hon.) or first degree holders entering these programmes will be expected to perfectly master their mother tongue (Active language A) and possibly two other languages (Passive language B and/or C).  Taking into account the specifics of the educational system in Africa and the job profiles of language mediators, language enhancement courses in these programmes should focus rather on public-speaking and negotiation skills, in a multilingual environment and take the form of courses geared to helping ‘impress’ rather than to ‘express’.  
During negotiations translators, conference interpreters and all the specialists in document processing, editing, verbatim reporting and proof-reading, play a crucial role as facilitators or go-betweens.  They contribute to the inter-cultural dialogue as custodians of correct language use in the decision-making process, fostering authentic texts, agreements, contracts and possibly law-making. 
To impose, the use of one specific lingua franca on all partners, stakeholders and delegates, as some might be tempted to, for cost-effectiveness reasons, would in many cases be tantamount to losing accuracy in the verbal expression and authenticity in writing.
Monolingualism would certainly create an imbalance amongst negotiators in terms of the ability to persuade, not to mention the flaws in the democratic process.  Providing service as an interpreter or translator is much more a vocation than a mere job.  Trained language mediators do not transpose words into other words but rather perform an act of intercultural mediation reaching far beyond words.  These highly demanding language and communication skills coupled together with thematic proficiency can only be learned through specific professional post-graduate programmes at higher education institutes and universities.
The African Academy of Languages: (ACALAN)

In light of the fact that Africa is a continent of multilingualism per excellence with its impact on educational systems and different  multilingual language learning environments, from the cradle through bi- or tri-lingual patterns of education (mother tongue, regional trans-border language, widely-spread language) the African Academy of Languages (ACALAN) was set up in 2001 by the then President of Mali and brought under the umbrella of the African Union with a view to contributing to the realization of the objectives of the African Union and the development of the continent.  Headed by the Ministers of Culture of AU and supported by the Board of Governors, a scientific committee and the Executive Secretary, ACALAN contributes to what may be termed as the African renaissance and the rebuilding of the African educational system, drawing on the assets of African linguistic pluralism, which is a source of integration of the continent based on the concept of convivial functional multilingualism.  Backed by UNESCO since its inception, ACALAN launched the Year of African Languages 2006 Initiative and now promotes the principle of language partnerships under the banner of Africanophonie (Concept of African-language speaking people).  It is in this context that ACALAN could provide inspiration and the lead when it comes to setting up training programmes for what is called interpretation for the public service (See below).
ACALAN has its headquarters in Bamako and has partnership agreements with the International Academic Union (EAU), the Association for the Development of Education in Africa (ADEA) and the Organisation Internationale de la Francophonie (OEF).  It is studying the possibility of establishing a Pan African Centre for Interpretation and Translation in Bamako which would cater for official languages of the AU, and promote the cross-border language principle.  ACALAN is in the process of completing the Linguistic Atlas for Africa, a multilingual database on all African languages, is pushing for a terminology databank with the Kiswahili Institute in Dar es Salaam and has a project in the pipeline for a Centre of African Languages and Cyberspace to be based in Addis Ababa. 
Translation

All too often, it is thought that whoever has studied languages as a full curriculum or as part or component of an Arts and Humanities degree for instance, can operate as a skilled professional in translation, précis writing, proof-reading, editing.  The reality is different.  The training for that profession is more about intellectual curiosity, specific skills, attitudes and approaches.  It is about mastering the art of transposing content into content, meaning into meaning, message into message, rather than words into words using the language as a tool in a multilingual and multicultural environment. It is about using the right register, conventions and background knowledge.  It is about drawing on analytical skills to present arguments and transcend the language per se.  Translation is an act of casting in stone the decisions taken, the spoken words which culminate in the final authentic document.  It is about scripta manent, the transposing of statements and arguments from one cultural and linguistic environment into another.  It is about handling often poor quality of written communications, murky texts sometimes containing deliberate ambiguity.  The translator is the sculptor of core vocabulary, the custodian of pure language, the perpetual learner, the silent witness… 
Conference Interpretation

What has been said of translating can be said of conference interpreting with a big difference: the spoken word is for the immediate consumption of the listener and the conference interpreter normally has no time for consulting libraries, senior colleagues, etc.  Quality interpretation means that the delegate does not notice that he or she was actually listening to a third person, the intermediary between the speaker and the listener.  This presupposes a capacity to listen, understand and put across in elegant language, messages, ideas, arguments and not words.  It boils down to concentration on listening, analytical skills in reproducing ideas coming from others, communication talent and finding the right register or key elements in performing quality interpretation.  The basis of the profession and hence the training for it, starts with training in consecutive interpretation in the first year and continues with simultaneous in the second.  Established as a master’s degree, the training should take the form and content of the EMCI model (European Masters in Conference Interpreting) considered as a yardstick, a standard for quality training.
Interpretation for the Public Service
As we all know, many tongues are spoken on the African continent, with some more widely than others; some are considered to be regional, local, minority or less widely used languages.
Community interpreting (mentioned in The Declaration of Human Rights, UNGA 10 December 1948), field interpreting, generally referred to as interpreting for the public service, differs from conference interpreting in the sense that it is practised most often in a closed session dialogue setting, not in a multilingual meeting or gathering, often with specific language combinations, in a person-to-person relationship taking place in courts, hospitals, administrative institutions.  
The examples of the International Criminal Tribunal Court of Rwanda and the International Criminal Court in the Hague spring to mind, as court authorities have desperately sought for assistance in language mediation in their proceedings.  Successful on-the-spot training has been sometimes organized in unusual language combinations.  However, this training could be structured and offered at university level as many universities have claimed repeatedly,  in conformity with the Bologna Process that led to the setting-up of Bachelor’s and Master’s degrees in higher education, and in line   with the Lisbon Strategy for employability and professional access to the market and giving it its credentials.
The training programme would consist in one year’s master’s training for candidates holding a BA (hon.).  The content of training programmes could be designed along existing models offered in universities such as in Copenhagen, Antwerp, Cardiff, Magdeburg, Monterey and others.  The specific professional training would be taught by professional conference interpreters and could be the first step to a full two years master’s in conference interpreting.
Congress Management

Although not included in the mandate, specific training for professional congress managers for Africa should be briefly mentioned here for further investigation.  Indeed, language specialists operate within the context of meetings, congresses, seminars often in a multilingual setting and in the framework of interregional and international organizations.  The booming events and tourism industry, seen as part of development and job creation in Africa are often organized by the corporate world.  Organizing and managing a conference or a congress is a complex task for highly specialized agents.  Some international organizations have their own inhouse PCOs, while others contract them from the market, e.g., from the International Association of Professional Congress Organizers (IAPCO) or Meeting Planners International (MPI).  It would be worthwhile to pursue further investigation and gain from the expertise of Sheffield Hallam University which took the lead in this field, including through distance learning, following the launch of the European Masters in Congress Management in various universities in Europe.
The Mandate
In the light of the above and the growing need for qualified language specialists on African soil to assist governments of the African States in their relations with the inter-regional and international community, to fulfill the needs for the same in the international organizations and bodies and indeed to cover the needs of the private market, in order for all these stakeholders and operators to be less dependent on costly human resources coming from the northern hemisphere – the mandate thus was:
· to assess the prevailing situation in Africa with regard to relevant policies and institutions
· to identify possible collaborative institutions best suited to offer training courses
· to consult with various inter-regional and international bodies on their requirements and specific needs
· to present possible training options 
· to report on possible sources of funding and support

· to establish a list of useful contacts
· to be prepared to undertake a follow-up if deemed necessary
· to present a first report by end of October 2008.
The Outcome

To create a reference framework and a network among African higher educational institutions wishing to establish or upgrade their training programmes; to enhance Africa’s internal conference servicing capacity to the benefit also of UN, AU and EU  and all organizations operating in Africa and using a variety of languages; to cover the needs present and future of multilingual inter-regional and international organizations; to offer aspiring language staff the type and level of training of international standard that would put them at par with colleagues in other parts of the world; to stimulate awareness, cooperation and change.

CONTACTS ESTABLISHED
· In order to gain some insight into existing training programmes, consider possible cooperation between partner universities and gather views from established organizations, associations and institutions, contacts were made with high officials and those responsible for conference and language departments in United Nation bodies, Economic Commissions, Embassies and High Commissions, professional associations, universities, cultural institutes, parliamentary organizations, the African Development Bank, the African Academy of Languages and the Ministry of Education in Kenya.  Annex I to the present report contains the full list, while Annex II will provide a directory of useful contacts and websites.
· Although the training envisaged will not consist in language teaching or language training as already indicated, advice was nevertheless  sought from the directors of the following bodies established in Nairobi:
The Alliance Française
The British Council

The Goethe Institute

The Instituto Italiano

· The aim of these contacts was to establish with these institutes the level of language knowledge future candidates in these training programmes should attain and the scope and form language enhancement for the third language (C language) should take.  The general conclusion was that for these specific professions, the intake should be put at level C1 corresponding to the common reference framework for all languages established by the Council of Europe.  The institutes offered their services for specifically designed public speaking exercises distinct from language teaching that would help interested candidates fit in a multilingual negotiating environment, under the motto ‘How to impress rather than how to express’.
· Since the six official languages of the UN are Arabic, Chinese, English, French, Russian and Spanish, courtesy calls were made on Ambassadors and Permanent Representatives to the UN in order to appraise them of the project, gain first-hand information from them on their daily experiences and prepare the ground for possible assistance and support in the future in the form of, for instance, specific lectures or master classes on subjects related to their countries.  It was encouraging to see, for example, the Chinese and Russian Ambassadors, former interpreters themselves, offering their services.  Visits to permanent representatives of the European Union and AU were organized to inform them, seek advice and possible support.  All these visits were very positive and culminated in promises to help out where possible.
FACTS, FIGURES AND FINDINGS
Facts:

· Generally speaking, statistics on numbers of professionals in established organizations, bodies or institutions were not always readily available or relevant and indeed the in-flux due to assignments varies between duty stations.  Many of these organizations do call on freelance professionals to complete their teams of permanent staff and also exchange staff, understandably for cost-effective reasons, since activity is not always equally spread over the year. Many of them hire highly experienced retired staff members, but are limited by the terms and conditions governing contractual employment based on ceilings in terms of days and revenue imposed on these retirees.  As a result, the scope for possible help is limited and the chance of ensuring fuller quality control and expertise is lost.  It was regrettable to note that, although recommended by various auditors, quality checks on short-term staff were not always completely in place, much to the regret of permanent professional staff.
· Although the present study was not really focusing on the needs or offers of the private market, one cannot escape considering this element.  Some of the organizations mentioned above do call or contract persons individually or through agencies to cover their needs.  This is also true of the Professional Congress Organizer (PCO) which sometimes operates from Europe on African soil when it comes to organizing multilingual congresses.  It was sad to note that in many cases the self-declared professionals hired for the occasions did not always deliver quality service, to say the least and the delegate or listener was left with whatever impression of quality he/she got from the booth.  This state of affairs which was confirmed during interviews in many circles (diplomatic and others) was a matter of great concern for many soliciting a strong plea for the establishment of academic training and quality standards.
· It is true that the established organizations have their own selection and appointment procedures and some occasionally organize quality checks for short-term staff, but operating under time constraints, the conference departments have to deliver and fulfill the demands of meetings and therefore call on agencies with no specific expertise or ability to check on quality because the overriding interest is the commercial aspect. Inevitably, this can lead to less than quality performance, misunderstanding and even confusion in meetings and should be avoided at all costs! Regular quality satisfaction checks with delegates were rare in many cases. 
Figures:
· The contrast between reality and the fiction written on paper is startling!  One translators’ directory offers 4,558 accredited translation agencies (42 in Egypt alone!).  The American Translators Association in its certification programme mentions 529 institutes of translation and interpretation all over the world reviewed and approved by its education and training committee!  From one institute in Cameroon – Buea - to 49 in the United States of America!  The Geneva-based International Association of Conference Translators (AITC) with 450 members, only 4 of them have their professional domicile in Africa!  The Federation Internationale du Traducteurs (FIT) consists of more than 100 associations all over the world with 60 000 members, but the number of established translators in Africa is unknown. Its newly elected President has stated that FIT should be more focused on and should shift its sights on Africa.  
· The scarcity in conference interpreters is blatant. A quick look at the AIIC 2008 website revealed that only 120 freelance interpreters were established in 25 locations on the African continent and when records in organizations were consulted the average age was found to be 56 years.  One could add to that number non members, but statistics on these were not available.  Some professional associations include as members, along side the professional and academic translators, amateur translators and language practitioners, a factor which is confusing for the outsider or the conference organizer looking for assistance.  ( see below)

· Clearly, there is a systemic dichotomy  between supply and demand in general, accentuated in Africa, with the situation in conference interpreting being even more drastic than in that of translation.  If all the figures quoted above are true as far as quality is concerned, is there any reason why they wouldn’t have been known by conference organizers? Why couldn’t these professionals, independent of their language combination not have participated in open competitions or tests organized by IOs to make themselves better known? Have IOs invested enough in advertizing their opportunities?  
· Established national, regional or international organizations continue therefore to call on language specialists from abroad where resources are scarce.  Even those professionals abroad may sometimes lack in-depth understanding of the local context, the most appropriate way of negotiating in the African context or might simply be detached from current African events.  This may lead to insensitive or inaccurate translation choices.
· For all these reasons, a well developed programme of training translators and interpreters needs to be developed in Africa in centres of excellence.  Training programmes outside the Continent no longer provide a long-term solution nor do they keep up with current cooperation thinking or capacity-building and partnership aspirations.  Furthermore, it is increasingly difficult for African students to obtain visas for overseas studies, not to mention the costs involved and the desire of African countries to reduce such outsourcing and depletion of human resources (brain-drain).
Findings
General

It was through such major organizations and professional associations as CIUTI, ATA, AIIC, FIT, EMCI, SATI, NATIE and personal research that contacts and, where possible, interviews with universities were made respectively with chancellors, rectors, deans of departments and academic staff.

The reactions to the Project to establish a Pan African reference framework and a consortium of centres of excellence and capacity building in academic training of language specialists in Africa throughout these contacts and interviews were overwhelmingly positive as testified by the two quotes below from university professors contacted:
“The Project should have been there as soon as yesterday”

“I find this Project long overdue; I know it will succeed because we need it desperately”

All those talked to were aware of the potential in training highly qualified language mediators and of the allure of creation of modern jobs.
It was encouraging to note that university authorities were open to cooperation among African universities in this field and sought to partner with their European counterparts.

It was understood that changing existing training programmes would consist in aligning them with the needs of “the market, ensuring flexible employability and access to recruitment in regional, sub-regional and international organizations.
All interested parties generally accepted that, in line with the Bologna Process and the Lisbon Strategy, the level of training should be established at a minimum of a BA(hon.)first degree holders plus two years for translation and conference interpreting and BA  holders plus one year BA(hon.)  for public service interpretation.
The commonly held view was that since this professional masters’ training programme was distinct from the language training programme, all BA(hon.)/first degree  holders could enroll and be admitted after passing the selection tests  (oral and written).
It was learned that presently, universities were reviewing course duration and nomenclature to bring them in line with the basic and advanced degree structure as was the case in Europe with the possible removal of intermediary levels.
Universities
Kenyatta University:
All necessary administrative procedures in place, would be interested in participating in the Project after further study. The university offers already translation up to Masters’ level. There is no training in interpretation, but it has a strong French department, and offers English, French. German, Japanese, Chinese as language studies.
Nairobi University:

The authorities were very enthusiast.  The university is seeking to review its curricula along the ISO Norm 2000 and internal audits and sees the EMCI and EMT as a possible model.  It has expressed interest in taking the lead with other partner universities in Africa and Europe and is a member of the Inter-University Council for East Africa (IUCEA) and the Association for the Development of Education in Africa (ADEA).  The university has established contact with the African Virtual University (AVU) for e-learning and distance education and offers all main languages including Kiswahili and has a strong Chinese Department.

University of Buea:

The Advanced School of Translation and Interpretation (ASTI) was set up some 22 years ago by professionals (Translators and Interpreters) and transformed into the University of Buea in 1993.  Boasting three departments (Translation, Interpretation, and Research) headed by professionals trained in Ottawa, ETI, ESIT, RENNES, Birmingham and Georgetown, ASTI organizes competitive entrance exams to select candidates for the MA programme in Translation and postgraduate in interpretation.  Cameroonian and foreign candidates holding a first degree from any recognized university with proof of high proficiency in languages can apply.  Over the years ASTI has trained many translators and interpreters, some of whom are civil servants in ministries, work for the ICC and other IOs or operate as freelancers.  To keep abreast with current challenges and to respond to public demands, ASTI is currently updating the syllabus, organizing training seminars for trainers and refresher courses for established translators and interpreters in order to improve their language skills.  ASTI is also planning to introduce a Phd in translation in the future.  The University has completely renewed its technical and ICT equipment to improve training and offers its services to congress organizers outside the University.  It is planning to construct a whole new building for the institute on campus.  The languages on offer are French, English, Spanish, Arabic, German and Portuguese.  The general courses include Law, Economics, Finance and IOs.  ASTI is familiar with TRADOS, offers CAT courses and places its students in government bodies and translation services on weeks of internship to gain professional practice.
BUEA offers a solid academic structure, well anchored training programmes, meeting national and international standards, flexible enough to adapt them to the needs of the market.

University Ain Shams Al Alsun:

Established in 1835 Al Alsun (literally translated: the Tongues) was called School of Translators, instructing generations in well versed Arabic literature and translation.  Al Alsun became part of Ain Shams University in 1974 after Arabic became a UN official language.  Its objective is defined as follows in the statutes:  To prepare translators and interpreters specialized in various languages to work in local and international organizations, mass communication, etc.  Al Alsun currently offers a masters degree in interpretation and translation (bachelor’s degree plus two years) covering over 13 language departments, including all official UN languages and Kiswahili and a strong terminology and standard setting for Arabic.  A project aimed at aligning its current curriculum with the UN and EMT model masters’ degree guidelines is under study.  Several of its graduates work as permanent or freelance staff with regional and international organizations. 
University of Ghana:
This university has an MA training programme in translation with an intake at BA level coupled with oral and written aptitude tests followed by a 15- month MA programme.  There is no fully-fledged MA in conference interpretation yet.  Given its location in the western and francophone part of Africa, the University would like to establish a degree course in interpretation as well as training in interpreting for public service.  From a technical point of view, the ICT and e-learning facilities and equipment are rather poor.  Enrolment is limited to a very small number of students per year, due to the constraints caused by the three-language requirements (English, French and Spanish). Portuguese and Kiswahili could be added within two years following the launching of the programme.  Due to its location, Ghana is easily accessible for inter-regional and international conferences, workshops, seminars and exhibitions which are held regularly, in its perfectly equipped conference centres.  The University of Ghana is planning to:
1. Construct a whole  new multi-purpose auditorium complex holding all facilities; rooms, library, internet and e-learning access 
2. Stimulate its staff to pursue post-master level courses in translation and interpretation, sending them outside the continent for further training since highly qualified professionals are few in Ghana as is the case in the rest of Africa. 
The University of Ghana is prepared to put all its resources, both human and material, at the disposal of the Project.

University of Bamako:
The University of Bamako has a centre for language teaching, but not fully fledged masters in conference translation or conference interpretation. Former professors from that University holding masters degrees and even PhDs, trained in the United Kingdom and United States of America, set up the “Centre des Affaires de la Traduction et de l’Interpretation” (CATI) which offers freelance interpretation, language courses and language enhancement in French, English, German and Arabic as well as in the national languages of Mali such as Bambara, Peulh and Sonrai. 
United States International University (USIU) Nairobi:

Superbly located in the suburbs of Nairobi, this private secular university is one of the oldest and largest in East Africa and was first established in the United States – hence its title – in San Diego, but is totally independent from its former origins.  It has a School of Business Administration offering amongst others the “Master of Science in Organizational Development” and a School of Arts and Sciences offering a “Master in International Relations” with strong language components (Arabic, French, German, Japanese, Kiswahili and Spanish).  All courses are taught by native speakers. It does not have master’s programmes in Translation and Interpretation but would be willing to launch such programmes in its Department of International Relations.  This University has top-notch ICT equipment and opened a brand new building housing the library – one of the largest in East Africa.  Its students take part in exchange programmes with universities in the USA, Japan, Germany, Spain and China and it offers a dual accreditation in Kenya and the United States.  The USIU has been approached by the League of Arab States to possibly establish a Centre of Arabic Studies. 
University of Stellenbosch:
The University of Stellenbosch has shown a keen interest in the Project.  It offers a degree course in translation and interpretation but would bring it up to a full master’s degree, probably in 2010 after further study and completion of all academic procedures and provided more professional teaching staff are on board.  The Department is working on this and refers to the Project for the Study into Alternative Education in South Africa PRAESA, anchored in UCT. The University of Stellenbosch has been encouraged by the Ministry of Foreign Affairs to do more in the field of these professions and would like to liaise with other universities in Africa and abroad. The Chair of the Department of Modern Languages has come up with an idea that could be further discussed amongst future partners:  in order to augment the viability and the visibility of this joint Project, the first year of the masters could be done in one university and the second in another. Some could specialize in translation and others in interpretation.

Stellenbosch offers Afrikaans, Chinese, English, French and the official languages of South Africa.
University of KwaZulu Natal:
The University expressed great interest in the Project.  It has a Department of Traductology, but no interpretation department yet. It offers French, German, Italian and African languages and would like to join the Project at a later stage and add interpretation when the teaching staff become available.
University of Witwatersrand:

The University expressed interest in the Project.  Since 1980, it has been offering a postgraduate Diploma in Translation and Interpretation, an honorary degree in Translation, a Master of Arts in Translation and a Master of Arts in Interpretation since 1980. It is very keen to set up courses for public service interpreting for which there is a real need in the country. It offers French, English, Portuguese, Russian, German, Italian and all official African languages.  The Free State University was said to be focusing more on interpretation.  There was no ongoing consistency in the giving of these courses due to a lack of resources, candidates and teachers.  The University has completely renewed its ITC and virtual learning facilities.
The University of Johannesburg:
The University expressed interest in the Project.  It has an MA in linguistics and Literary Science programme with specialization in Translation, Editing and Interpreting (module 7) but not yet a complete MA programme in line with UN or EMT models.
The University of the Free State:
It offers an undergraduate and a postgraduate programme for training translators and interpreters using state-of-the-art training facilities and trained interpreters for the South African Truth and Reconciliation Commission.  The UFS is currently involved in training court interpreters for the Department of Justice and Constitutional \Development.
Nelson Mandela Metropolitan University:
The University which is a merger of different Higher Education Institutions (HEIs), expressed great interest in the Project, but would want to restructure and merge programmes. It has no MA in Interpretation or Translation but would consider introducing this, starting with eg MA in public service interpreting as a first step towards full MA in Interpretation and made reference to the South African Qualification Authority (SAQA) for acceptance of new curricula.
The Ecole Supérieure du Roi Fahd:
It expressed great interest in the Project since it would like to re-introduce the training of conference interpreting it once had.
Conclusion

As indicated at the beginning of this analysis there are many centres or units in university language departments that seem to offer translation (mostly) and interpretation (rarely) as part of language training in their curriculum.  
Due to time constraints a thorough review of all these programmes and courses offered could not be carried out. 
It may therefore be found useful to pursue talks and add the following places of learning at a later stage: 
University of Addis Ababa
University of Cape Town

University of Rhodes

University of Pretoria
Alexandria University in Egypt

The American University in Egypt

The University of Zimbabwe

The Institut de Traduction et d’Interpretation in Algiers

The Institut d’Interpretation et de Traduction in Tunis
The Ecole de Traduction et d'interprétariat in Burkina Faso
LOGISTICS
Nowadays, training programmes used, whether at primary secondary or higher education levels, combine different modes of teaching: from contact teaching and ex-cathedra lecturing, to teaching remote and virtual learning.  Open Education Resources (OER) and Open Education Systems (OES) offer new opportunities for global education.  This trend finds support in the 2002 UNESCO Declaration on the use of OER in teaching, learning and research in Africa and the 2007 study done by the OECD on the same.  The African Virtual University established in Nairobi started its activities in 1997 with the help of the World Bank and is now operating in 27 countries linking 57 universities in virtual centres of excellence setting up teacher-training programmes and curriculum design.

Cooperation with Universities abroad should be facilitated through the use of these modern technologies for the sole reason of cost-effectiveness, access to knowledge and references contained in data banks as well as distant teaching and master classes.   
All the universities contacted have so far expressed the will and the necessity to liaise with partner universities all over the world using the available multimedia communication platforms and training programmes.  Further investigation into this sector is necessary in order to have concrete action, cooperation and partnership.  A concrete example of how these facilities work is found at the University of Mozambique which liaises with the University of Lisbon which introduced the Virtual Institute developed jointly by the University of Geneva and a private ICT company.  These multimedia centres should take advantage of existing speech depository systems and text referencing models available in the UN and EU institutions but also in various universities in Europe.  These virtual platforms could also be used for language enhancement and language top-ups for the non-language specialist professionals and civil servants or services in organizations and bodies involved in multilingual communication.  A prerequisite to all this is of course the rapid access to internet facilities and bandwidth.  Power cuts might pose a problem in African countries though.
Over and above these ICT logistics, simultaneous interpretation booths meeting ISO norms or specifically designed for such training should be available.  These booths which are normally equipped with the necessary electronics and switchboard functions for use in conference settings nowadays have sophisticated facilities intended to offer the interpreter all remote assistance in documentation referencing, terminology, including supportive TV screens.  A non-exhaustive list of companies and ISO norms may be found in Annex IV.
THE PROJECT IN THE DEVELOPMENT CONTEXT
There is no doubt that this Project fits in with all the intentions, declarations and projected aid and assistance featuring in all development programmes.  Whether it be the Millennium Development Goals,  the  Cairo Declaration of  2000, the Lisbon Declaration of 2003, or the New Partnerships for Africa’s Development (NEPAD), the Cotonou Agreement in its Article 25, the Nyerere Project , the Action Plan on Higher Education in Africa by UNESCO, the Erasmus Mundus with its Africa window and  EDULINK  of the European Commission’s DG on EUROPEAID, all stress the need to strengthen entire education systems in Africa and to help higher education institutes in their role of sustaining development.  Here are some notable quotes from people on the goals of the project:
-
“To foster capacity-building and regional integration in the field of higher education through institutional networking”
-
“To support higher education systems of quality, efficient and relevant to the needs of the labour market” in finding African led solutions.
-
“To improve academic and teaching excellence and to deliver labour market oriented study programmes”.
-
“To create the necessary conditions to retain critical human capabilities and to contribute to curbing the brain drain since brain drain prolongs dependence on external know-how and hence reduces the ability to compete with the global knowledge-based economy”.

-
“To enhance training and development of teachers is a priority and so is the task of ensuring that there is a job behind education”.

“Rather than issuing new pledges, world leaders should follow through on existing commitments and turn vision into action….”
The latter was a statement of the Under-Secretary-General Cheick Sidi Diarra, Special Adviser on Africa on 18 September 2008 on the eve of the General Assembly session of 2008, during a high-level meeting on Africa’s development needs.

THE PROJECT AND POSSIBLE SOURCES OF FUNDING AND SUPPORT
All innovative training projects however necessary and desired will entail expenditure for universities and higher education institutes.  These will include: the administrative costs of setting up and running the programmes, the salaries or part of the salaries of the academic staff involved (permanent or part-time), the cost of training seminars for future trainers, the use of internet and e-learning facilities, the travel costs and per diem of visiting professors and staff exchange programmes, the technical equipment for multi-media platforms, simultaneous interpretation booths and ICT facilities in general if not yet available.
Unless tuition fees added to the university’s own resources and endowment cover all costs, which might not be the case, additional support and funding should be sought through appropriate channels and procedures within established associations, institutions and organizations, some of which are listed below.
No stone should be left unturned, including approaching private sponsors such as:
ADB

Buffett

Soros

Bill Gates Foundation

Ford Foundation

Kellogs Foundation
Hewlett Packard
A follow-up review of these possibilities is indispensable.  Clearly, in order to gain access to all these bodies, agencies, organizations or foundations, it is essential to establish partnerships between interested universities and have a commonly agreed platform for training programmes, presenting innovation in the education systems.
In addition to relations with organizations and institutions such as the League of Arab States, UNESCO, SADC, COMESA and others in Africa, established relations and support should be pursued with the likes of Alliance Française, British Council, the Instituto Cervantes, the Institute Camões.
Further possibilities of funding and support should include the following bodies which have already been approached:
The African Union (AU):
Based in Addis Ababa, Ethiopia, with expanding activities in Africa, within the international community at all levels and within all its bodies, the AU has to organize an increasing number of meetings, conferences and negotiations, producing documents that are translated into the six official languages of the African Union: Arabic, English, French, Kiswahili, Portuguese and Spanish.  With a small team of permanent staff, the AU authorities are aware of the present alarming shortage of qualified in-house Interpretation and Translation and draw on professional staff from ECA with whom AU cooperates closely to complete the teams.  The staffs on loan came from the freelance market, sometimes offering poor quality or are recruited through agencies that have little or no expertise or even check on the quality of Interpretation and Translation to the great despair of the AU Director of conferences and the delegates in particular. The Vice- President of AU was keen to put this issue high on the agenda and welcomed the Project expressing the hope that universities would follow-up on this matter.
The African Development Bank (ADB)

This project has a great appeal for the African Development Bank, the premier development finance institution in Africa.  Because of its stated purpose to bring down language and cultural barriers through advanced training of professional language mediators, the Project has an education and a capacity-building component as well as a regional integration dimension. The African Development Bank favours and assists projects in establishing Open, Distance and E-Learning (ODEL) capacity development centres and connectivity facilities at the African Virtual University (AVU).  The ADB itself, being a multilingual organization by statute, stands to benefit from this Project which will ensure the Bank has access to a regular supply of well trained interpreters and translators to take over from the present generation of linguists.  ADB may wish to take the lead at this stage and steer this project to completion.  As the main sponsor of the initiative, ADB would play a catalytic role as other organizations will undoubtedly commit resources, both human and financial.
The Pan-African Parliament (PAP)
Located in Midrand, South Africa, the Pan-African Parliament was inaugurated in March 2004.  It exercises oversight and has advisory and consultative powers which will last for the first five years of its existence, after which it will exercise full legislative power.  
It is composed of 265 parliamentary representatives elected by the legislature of the 53 AU States.  It organizes meetings and seminars dealing with different sectors of life in Africa through its ten Permanent Committees.  The Parliament is headed by a President and four Vice-Presidents who together form its Bureau and is assisted by a Secretariat. With a growth in its activities comes a pending increase in the needs for professional language assistance, since the PAP applies the same official language regime as the AU in Addis Ababa.  A small team of permanent Interpreters and Translators caters for the day-to-day activities while, the bulk, mainly when the Parliament is in session, is handled by freelancers. The need for more quality assurance and quality checks is undeniable.
The United Nations Economic Commission for Africa (ECA):
The Economic Commission for Africa (ECA) often receives in its splendid new building equipped with superb conference facilities and state-of-the-art ICT facilities, meetings of AU (pending completion of its new conference centre) and assists the AU Conference department with professional ECA permanent Interpretation and Translation staff, providing advice on the recruitment of freelance staff for its growing number of meetings.  In the view of the ECA language department, a great effort needs to be made to select short-term Interpreters and Translators professionally.  Together with AU, UN and EU, the ECA could take the lead in this area and in supporting the Project to establish in Africa, at university level, the necessary professional training, especially now that the older generations are retiring and that specific UN language combinations and needs are not being met.
The African Association of Universities (AAU)

The AAU is the apex organization and forum for consultation, exchange of information and cooperation among institutions of higher education in Africa with 199 members drawn from 45 African countries.  As the representative voice of the African higher education community both within and outside Africa the Association is a platform for research, reflection, cooperation and collaboration on issues pertaining to higher education.  The Project can easily fit into the programmes and services offered and run by AAU and discussed in their workshops and such platforms as LEDEN (Leadership Development), HERANA (Higher Education Research Advocacy Network in Africa) and AHERO (African Higher Education Research Online) or the ACBF (African Capacity Building Foundation), funding education networking and DATAD (The African Database of African Thesis and Dissertations).
The African Academy of Languages (ACALAN)
Given the current situation of national African languages and the use of them in a wider range of domains (e.g. Kiswahili is an official language of the African Union), there is a need to reposition and revalue them.  Backed by the activities and support of UNESCO and the former OAU, ACALAN as a catalyst in the promotion of African national languages and as a repository of their experience gained from their multilingual education models, could be of great value to the training of public service interpreters.
The Association for Development of Education in Africa (ADEA):
Falling under ADB, ADEA has developed a partnership among African education and training ministries in sub-Saharan Africa and their technical and external partners, a network of policy-makers, educators and researchers and serves as a catalyst for education reform and innovation.  Governed by a Bureau of Ministers representing five regions of Africa (Eastern, Western, Southern, Northern and Central), ADEA aims at encouraging and sharing African expertise through regional, sub-regional and crosscountry cooperation and exchange.  The Project could benefit from being considered at one of the biennial events ADEA organizes on opportunities for development of education systems in Africa.
The Inter-University Council for East Africa (IUCEA)

The Council (IUCEA) is a regional inter-governmental organization established in 1980 by three East African partner states (Kenya, Tanzania and Uganda) with the aim of facilitating contacts between universities of East Africa and providing a forum for discussion on academic matters relating to: higher education; cooperation between universities; sponsoring of academic conferences, exchange of staff and students and promotion of high academic standards between them and governments and organizations (both public and private).  A revitalized IUCEA now has the task of developing projects for donors to support and is linked to many institutions and associated with many organizations.
In conjunction with Deutscher Akademischer Austausch Dienst (DAAD), IUCEA introduced the African staff exchange programme to promote inter-university cooperation through academic mobility.

Project for the study into Alternative Education in South Africa (PRAESA)
The project is based at the University of Cape Town (UCT) and is a pioneer project in the field of language policy and planning in South Africa. PRAESA in UCT does excellent work in the field of development of curricula in T and I training. Recent work also focused on the tension between multilingualism and English in the public sphere, where parents are increasingly placing their children and students in the English sections and neglecting somewhat the African Languages.
South African Parliament (SAP)
Located in Cape Town, the Parliament of South Africa has a team of translators and interpreters (some 50) supplemented by freelancers hired on long-term basis (3 months renewable).  Following the democratization process in the country and in keeping the Constitution, the Parliament works in eleven languages plus sign language. In practice, although there is interpretation into all South African languages, most speakers in the House present their papers in English or Afrikaans  but other languages  are of course allowed to be spoken in which case the interpreter makes the retour into English and serves as pivot.  The Parliament had an intake of Interpreters and Translators from the Free State University and other universities, but trained and still trains or upgrades its own Interpreters and Translators on site.  The South African Parliament welcomed the project initiative and was eager to learn from universities and liaise with them, even offering internships for their students in the future. The SAP has also had discussions so far with the University of Stellenbosch.
The African Language Association of South Africa (ALASA)

Established in 1979 as a non-profit- making association, ALASA promotes interaction between researchers, students and teachers in Africa and assists in the promotion of research and language development, as well as effective verbal and written communication in a multilingual society, with a focus on education policy and liaison with organizations with similar institutions.
South African Translators Institute (SATI)
This Institute is the largest association (700 members) in South Africa representing professional, academic and (non-accredited) amateur translators and other language practitioners.  This last category mainly looks after tourists and visitors, now with a view to assisting organizers of the 2010 World Cup!  SATI promotes the interests of the translation profession in South Africa, has a system of accreditation which would benefit from being more transparent and has a code of ethics to which members, who pay an annual membership fee are supposed to adhere to SATI has issued a rather interesting client guide for hiring translators, for using language practitioners in proofreading and editing, etc.  SATI has its counterpart in Ethiopia called The National Association of Translators and Interpreters of Ethiopia (NATIE) offering over 4,700 translation agencies!
The Pan South African Language Board (PANSALB):
The Board was established according to the Constitution of the Republic of South Africa to promote and ensure respect for all languages commonly used by communities in South Africa, to develop the 11 official languages and promote multilingualism as a national resource in general.  It focuses on languages in education, as well as on translation and interpretation through a government sponsored scheme for postgraduate studies in language, interpretation and translation announced in March 2004.
The International Annual meeting on Language Arrangements, Documentation and Publication (IAMLADP)
 IAMLADP, a body established by the United Nations some 30 years ago, brings together heads of conference services and language departments   of all major international organizations, and one of its organs is the Universities Contact Group (UCT), a liaison point for further development of relations and cooperation between IOs and training providers/universities. The website offers useful information on generic skills profiles for interpreters, translators, revisers, terminologists, conference précis-writers and editors. The UCT organizes special seminars and lectures   on revision and specific terminology sessions in universities.
Greycells

An association of former international civil servants, Greycells is a non-profit making association, a platform through which retired international civil servants willing to contribute to the global development effort, can make their experience and expertise accumulated throughout their careers available on a volunteer basis.  Greycells was established in January 2008 and its members consider that the years of retirement offer an opportunity to give something back.  They believe in the principles and objectives embodied in the UN Charter and the constitutional mandates of their respective former organizations, including support of international community work in the developing world.  Greycells will respond to any request for its services, from individuals, organizations or missions of developing countries and in particular least developed countries.  Assistance is entirely unofficial and independent, is based on experience, and carried out in cooperation with local public and private institutions.
The European Union

In the context of the renewed EU Africa Joint Strategy, following the Lisbon Declaration of Heads of State and Government within the Strategic Partnership under the chapter on Millennium Goals, there is an urgent need to strengthen entire education systems at all levels.  The training and development of teachers is a priority, as is the task of ensuring that there are jobs to match the education.
The Project fits squarely with the overall objective of EDULINK and with the good of the cooperation body, EUROPEAID, of the European Commission, whose objective is:
To foster capacity building and regional integration in the field of higher education, through institutional networking and to support higher education systems of quality, efficient and relevant to the needs of the labour market and consistent with social economic development priorities.
The Project would fall into goal 2:
“ to maximize academic quality and relevance in the regional or sub-regional context and fulfill the expected results and main activities, to enhance and contribute to the implementation of regional cooperation in higher education to become poles of attraction delivering labour-market oriented study programmes which satisfy quality standards” and 
The Project would also correspond to model 2: 
“Setting up new, or supporting already existing inter-institutional agreements such as joint development of curricula, joint degrees or diplomas, development or adoption of training materials, linkages with the public sector, postgraduate student training and exchanges, teacher training and exchanges.
The Project should therefore be presented to the EU and introduced by a consortium of participating universities.

Erasmus Mundus
The decision on the Erasmus Mundus Programme was adopted on 5 December 2003 and came into force on 20 January 2004.  The European higher education community welcomed it since it stressed the need to stimulate the process of harmonization of degree structures in line with the Bologna Process and the national reform of higher education in member states.  The Erasmus Mundus Programme is a cooperation and mobility programme in the field of higher education, encouraging the outward movement of European students and scholars towards developing countries.  It is from its external cooperation window and more specifically its African window that the Project could benefit.
GENERAL CONCLUSIONS
The study into the existing training programmes for translators and interpreters in Africa and possible opportunities for adapting them or setting them up came at a moment in time when, in Europe and in the United States, qualified personnel had become more and more scarce, certainly for some language combinations, due to retirement of whole generations of specialists and lack of interest in or incomplete information on these professions amongst students.  Succession planning is hence necessary and as wide an outreach to universities for training as possible is a must.  In Africa, a multilingual continent, certified language specialists have been endemically scarce and the situation is starting to become desperate since the number of meetings in multilingual settings is growing rapidly as the activities of the African Union as a whole and its institutions and bodies in particular develop, not to mention the boom in business opportunities, with all the organizers of meetings and congresses fishing in the same small pond, so to say.

· The contacts that were established, the discussions that took place, the meetings that were held all converge in stating that there is a shortage of professional linguistic mediators in Africa in regional, sub-regional and international organizations.  Africa’s economic upturn, is gradually leading to greater activity, exchanges and business transactions on the continent.  Language mediation is hence necessary not only between the languages of the post-colonial administration, but more and more because national languages are playing an increasingly greater role in educational systems, administrative proceedings and local business.

· Although still predominantly present in the educational systems, Arabic and Kiswahili are increasingly used alongside Bambara and Kinyarwanda and Wolof and Afrikaans and Amharic to name but a few, in the media and in international affaires, in addition to French, English, Spanish and Portuguese in negotiations.  The rapid growth and impact of the Chinese presence on the continent has brought to surface, the need to study Chinese, which is widely available in many universities through the establishment of the Confucius Schools.  
· Yet, professional language mediators are still often imported from outside Africa at great costs to congresses, seminars and meetings due to lack of sufficiently qualified conference interpreters and translators in Africa.  Although language teaching is of course widely disseminated in faculties and departments of universities, proper professional university training for Interpreters and Translators is only available in a few.  The confusion between the two, the oral and the written still holds and the confusion between language teaching and professional teaching is still a reality.  
· The six ambassadors representing the six official languages of the UN who were approached, were all of the opinion that investing in these programmes was valuable and would turn out to be positive not only in terms of availability of better trained language staff for international organizations as a whole but were also in line with their general support to higher education development and creation of attractive jobs for future generations.  They all gave their assurance that universities could count on their cooperation.

· When the professionals were asked to say how far the third language of future candidates would be a problem, taking into account the needs of the job market, the answer given was two-fold:  multilingualism in Africa is evident and many universities offer a large range of possible language combinations, the basis to the criteria laid down in the Bologna Process (ABC), (AAC) or (ACC).  In practice, these combinations will have to be established after the selection of candidates has taken place, while the basic solid professional structure can be completed by complimentary certificates covering different language combinations.  There is no such thing as one size fits all magic formula applicable in Africa, neither was there one in Europe.  If there must be a language enhancement component to be inserted in the training programmes during the Masters programme, to be in line with Bologna, then so be it.
· There was awareness in universities that, the use of ITC tools and virtual teaching could be an asset and indeed foster cooperation between partner universities and universities abroad, given the scarcity of professional teachers available and help acquire additional knowledge.
· There was general agreement in universities which already offer Masters programmes but also in universities wanting to set up such training that the minimum entrance level would be BA (hon.) /first degree and a rigorous selection of candidates, tested on their communication skills, logical and analytical competences and intellectual curiosity in general.  There was awareness that the principle of mass production in numbers to be trained and output was out of question. The focus was on quality, first and foremost, not on quantity.
· In all the universities which were contacted, all chancellors, deans or professors pleaded for cooperation with their partners in Africa and abroad.  Their open-mindedness was re-assuring and their wish to encounter colleagues and share experiences encouraging.
· It was rewarding to note that the European universities offering MA training programmes within the EMCI and EMT consortium were keen to cooperate by offering their expertise, pedagogical material and, where appropriate, training-for-trainers seminars, Masters’ classes and assistance in virtual and distant learning.
· It was clear that the signing of a Memorandum of Understanding between partners was the way forward towards concrete cooperation, with rights and obligations for all partners involved specified.
· In that respect all universities welcomed the fact that international organizations with their immense expertise, accumulated in their language departments, translation and interpretation services, were willing to lend their support for the setting-up, completion or revamping of the projected training programmes, by offering terminology banks, speech depositories and pedagogical assistance during selection tests and start-up and examination procedures.

· On the more political side, contacts were established with the Ministry of Education in Kenya which turned out to be very positive and with the African Union which placed the Project high on its agenda, as it is keenly aware of the need of the project, like all other organizations and bodies mentioned in Annex I.
· As explained in both Chapters 5 and 6, assistance in funding and further support should be sought through all authorities involved in development aid but also within existing bodies and organizations in Africa, working in the field of education in general or working on multilingual projects in particular.
· It is worth noting that during contacts, discussions and meetings conducted throughout the present study with institutions, organizations and universities, the latent feeling about the sensitiveness of language mediation surfaced.  The importances of clean speak and writing, in meetings, seminars, conferences and business papers was stressed and the sometimes poor quality on offer regretted. 

THE WAY FORWARD
Turning awareness, cooperation and change
into concrete action
1. Recommendation No. 1
Based on the principle that only quality language mediation, translation and interpretation can contribute to better understanding, transparent negotiations and communication, and taking into account the often  heard and widespread complaints about quality from delegates and conference organizers indeed  and the scarcity of  available professional resources in cooperation with  professionals from  AU, ECA, UN, EU or other international organizations.
Organize:
-
quality accreditation tests for translators and interpreters offering their services,
-
quality surveys, on a regular basis amongst delegates and experts.
2. Recommendation No. 2
Given the awareness, positive reactions and will to cooperate and taking into account the wealth of multilingualism in Africa,  in order to set up, complete, streamlined training programmes, designed along similar profiles, in centres of excellence that are geared to delivering highly qualified market-oriented language professionals: 
Establish: 
a nucleus of interested university stakeholders that could be opened up to more universities at a later stage.  As at present, the following university partners forming a consortium as a reference framework could be:

a.
The University of Nairobi, due to its geographical location as a hub of international organizations and a centre of cosmopolitan business, acting as mediator on behalf of all partners.
b. The University of BUEA due to its long-standing tradition in university training in both translation and interpretation in a bilingual country and its geographically central position in Africa.

c. The University Ain Shams Al alsun due to its position in the Arabic world with long-standing experience in training translators and interpreters and its renowned research work in harmonizing Arabic terminology.

d. The University of Stellenbosch due to its geographical position in southern Africa and renown in language teaching and its desire to adapt its translation unit to a full Masters programme  and  cooperate to that end with partner universities.
e.
The University of Ghana due to its location in West and francophone Africa, as a hub of international activity and congresses, with established programmes in translation at Masters level and the intention to add a full Masters in conference interpreting at a later stage.
f. The Universidade Pedagogica in Mozambique due to its position in the Lusophone African world and its experience in virtual training in T and I.
g. The African Virtual University due to its broad knowledge and experience in training and curriculum design for e-learning and virtual education in Africa
3. Recommendation No. 3
In order to maintain the momentum, foster inter-university relations, discuss curricula, put in place training programmes, establish contacts with partner universities in Europe and maintain contacts with UN and EU interpretation and translation services and to prepare, as a consortium in partnership, all future demands for grants, cooperation and support through the use of financial instruments, wherever they exist, including within UN and EU,
Set up 
a monitoring group between the partners mentioned in Recommendation No. 2, who would meet on a regular basis using where possible, teleconferencing and virtual facilities.
4. 
Recommendation No. 4
In order to enshrine in an agreement the content of Recommendations No. 2 and No. 3, laying down the ways and means of achieving cooperation and mutual support with appropriate rights and obligations,
Sign 
a memorandum of understanding (MOU)  between UNON and the University of Nairobi acting on behalf of the suggested partnership universities mentioned in Recommendation n°2 in which they mutually agree to introduce in their curricula, professional training programmes for translators, conference interpreters and public service interpreters in Africa.
5. Recommendation No. 5
In order to provide professional translators and interpreters available on the market, and acting on a voluntary basis,  with the necessary pedagogical training for future teaching activities in the agreed university programmes and in so doing fostering cooperation between European and African universities,
Organize two training-for-trainers seminars,
- with the assistance of EMCT and EMT in the spring of 2009 before the launching of the programme in October 2009. 
- with the assistance of representatives of the translation and interpretation services of UN and EU in September 2009 before the start of the academic year 2009/2010.

6. Recommendation No. 6 
Announce 
- the upcoming academic programmes through the usual channels and publications used by universities during the first quarter of 2009,
Organize 
- the selection tests, first the written and then the orals (for those who qualify), in the presence of representatives of departments of translation and interpretation in the AU, ECA, UN, EU, EMCI and EMT, if possible during the second quarter of 2009.

7. Recommendation No. 7
With a view to coaching young graduates coming out of these Masters training programmes and guiding them in relation to the profession and the labour market.
Set up 
- for the alumni, with the support of their universities: the Service  for young professional  Conference Interpreters  and Translators  in Africa (SCITA).
8. Recommendation No. 8

With a view to gaining better insight into the impact of languages and language mediation, or the loss of business through the lack of them, the AU could:
Organize
a censor of small and medium-sized enterprises (SME) operating in trans-border and international export.

9. Recommendation No. 9
In order to inform all stakeholders involved in multilingual mediation and all member States represented in Nairobi on the Project and the way forward:
Organize 
a press briefing, possibly at UNON.
10. Recommendation No. 10
In order to inform as wide an audience as possible, including authorities, organizations, institutions, public services and universities of the upcoming programmes in Africa specifically designed for translators and interpreters, and to allow for discussion between universities, practitioners, delegates, congress organizers, teachers  and all stakeholders involved in language mediation:

Organize, from 23 to 25 February 2009, the first Pan-African Conference on Training in Translation, Conference Interpretation and Public Service Interpretation,   at UNON.
ENDNOTE

Multilingual Africa offers a natural and fertile ground in which European and African languages meet.  The renaissance of the continent stimulated through its   national, sub-regional and  regional bodies and institutions, its relations with the international community  and its steady economic growth will need  highly professional language mediation given the wealth of different tongues in Africa.  This can only be achieved through university trained professionals prepared for that purpose.  Putting these training programmes in place will take time, as was the case in Europe.  The above analysis would seem to suggest that there is an awareness at all levels, a will to tackle this issue at all costs and to cooperate and change where necessary.  Action must follow.  Africa deserves this.
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	training of Translators, Conference Interpreters,
Public Service Interpreters

in Africa


ESTABLISHED CONTACTS

	A
	Bodies, Institutions, Organizations

	
	

	1. 
	UNON: United Nations Office at Nairobi, Kenya 

	2. 
	EU: The European Commission, the European Parliament, The Council of Ministers 

	3. 
	AU: The African Union in Addis Ababa, Ethiopia 

	4. 
	ADB: The African Development Bank

	5. 
	ECA: The Economic Commission for Africa, Addis Ababa. Ethiopia 

	6. 
	The Ministry of Education, Kenya

	7. 
	UNEP: United Nations Environment Programme, Nairobi, Kenya

	8. 
	AAU: The Association of African Universities, Accra, Ghana

	9. 
	ACALAN: The African Academy of Languages, Bamako, Mali

	10. 
	ADA: The African Development Bank, Tunis, Tunisia

	11. 
	SADC: The Southern African Development Community, Gaborone, Botswana

	12. 
	IUCEA: The Inter-University Council of East Africa, Kampala, Uganda

	13. 
	ADEA: The Association for the Development of Education in Africa, Tunis, Tunisia

	14. 
	The Alliance Française – Nairobi, Kenya

	15. 
	The British Council – Nairobi, Kenya

	16. 
	The Goethe Institute – Nairobi, Kenya

	17. 
	The Istituto Italiano di Cultura – Nairobi, Kenya

	18. 
	The Pan African Parliament – Dar es Salaam, Tanzania

	19. 
	PAS: The Parliament of South Africa – Johannesburg

	20. 
	ICTR: The International Criminal Tribunal for Rwanda – Arusha, Tanzania

	21. 
	COMESA: The Common Market of Eastern and Southern Africa – Lusaka, Zambia

	22. 
	The Pan African Centre of Translation and Interpretation, Bamako, Mali

	23. 
	The Embassy of France – Nairobi, Kenya

	24. 
	British High Commission – Nairobi, Kenya

	25. 
	The Embassy of Russia – Nairobi, Kenya

	26. 
	The Embassy of Spain – Nairobi, Kenya

	27. 
	The Embassy of Egypt – Nairobi, Kenya

	28. 
	The Embassy of Belgium – Nairobi, Kenya

	29. 
	The Embassy of the People’s Republic of China – Nairobi, Kenya

	30. 
	SATI: South African Translation Institute- Johannesburg, South Africa

	31. 
	NATIE: The National Association of Translators and Interpreters of Ethiopia – Addis Ababa - Ethiopia

	32. 
	OIF: The Organisation Internationale de la Francophonie – Paris, France

	33. 
	EMCI: The European Masters in Conference Interpreting  Geneva, Switzerland

	34. 
	UNESCO: United Nations Educational, Scientific and Cultural Organization – France

	35. 
	AITC: International Association of Conference Translators

	36. 
	OECD: European Organization for Cooperation and Development, Paris, France

	37. 
	ACP: The Secretariat of the African, Caribbean and Pacific Group of States, Belgium

	38. 
	The EU Representative in Nairobi - Kenya

	39. 
	The European Universities Association – Brussels- Belgium

	40. 
	FIT: Federation Internationale du Traducteurs

	41. 
	AIIC: International Association of Conference Interpreters

	42. 
	EMCI: European Masters in Conference Interpreting

	43. 
	ATA: American Translators Association

	44. 
	NATIE: National Association for Trade and Industrial Education

	45. 
	CIUTI: International Permanent Conference of University Institutes of
Translators and Interpreters, Geneva, Switzerland

	46. 
	SATI: South African Translators’ Institute

	47. 
	The EU Representative in Addis Ababa - Ethiopia


	B
	Universities

	
	

	1. 
	The University of Nairobi

	2. 
	The Kenyatta University, Nairobi

	3. 
	The Institut de Traduction et d’Interpretation in Algiers, Algeria

	4. 
	The BUEA University, Cameroon

	5. 
	The Ain Shams University of Cairo

	6. 
	The University of Ghana, Accra

	7. 
	The University of Bamako

	8. 
	The University of Stellenbosch,  South Africa

	9. 
	The University of Witwatersrand, South Africa

	10. 
	The University of KwaZulu, Natal

	11. 
	The Universidade Pedogogica, Maputo, Mozambique

	12. 
	The Roi Fahd Institute for Translation – Rabat, Morocco

	13. 
	AVU: The African Virtual University, Nairobi

	14. 
	The University of Magdeburg,  Germany

	15. 
	The University of Antwerp,  Belgium

	16. 
	Nelson Mandela University Metropolitan, South Africa

	17. 
	Kenya Institute of Education, Nairobi 

	18. 
	Herzen University, St. Petersburg, Russia

	19. 
	The University of Johannesburg, Johannesburg, South Africa

	20. 
	The University of Free Town,  Johannesburg, South Africa

	21. 
	The University of Monterey, USA

	22. 
	The University of Lisboa, Portugal

	23. 
	The University of Pretoria, South Africa

	24. 
	Rhodes University, South Africa

	25. 
	The University of the Free State, South Africa

	26. 
	The University of Cape Town

	27. 
	The University of South Africa

	28. 
	United States International University (USIU) Nairobi

	29. 
	Sheffield Hallam University, UK


Annex II
	training of Translators, Conference Interpreters,

Public Service Interpreters

in Africa


A Curriculum Outline

A. Purpose of the Programme
1. In the light of the growing need for highly qualified language mediators (Translators, Conference Interpreters and Public Service Interpreters) available on African soil, to assist the Governments of the African States, also in their relations with the international community and their efforts in peace building; 

2. To fulfill the needs for the same in their direct relations with different inter-African, inter-regional and international bodies as well as NGOs established in Africa;

3. To train students with the view to participating in competitions offered by IOs or to serve them as freelance.  

4. To fulfill the needs of the private market in business negotiations and in international conferences, in the language industry and the publishing world.

A Pan-African University programme preparing highly qualified translators and interpreters fulfilling sensitive tasks of intercultural and linguistic mediation in political and business settings aimed at capacity building in Africa is needed. 

B. Training Programmes - Levels

Translators, Conference Interpreters and Public Service Interpreters are highly qualified language and communication specialists.  The exercise of the profession presupposes language skills of course, but also thematic proficiency, technical skills and above all cultural skills and intellectual curiosity.  

Intensive European training models exist and African models should be shaped along the lines of the EMCI Programme, European Masters in Conference Interpreting (http://www.emcinterpreting.org) and the EMT, European Master for Translation (http://ec.europa.eu/emt), but also take into account the specific needs in Africa.
The duration (Masters type, see also under D) would be two years maximum and be open to all students holding a first University Degree or equivalent (Bachelor) and based on them passing a rigorous selection / aptitude test.

The involvement of experienced professional translators and interpreters in the study programmes are clearly recommended and are indeed essential (guest lecturers, assessors, teachers) and training seminars for future trainers should be organized where necessary well before the practical implementation of the programmes scheduled to start in October 2009.
C. Language Combinations

The initial language combinations present in the training schemes would be English, French and Arabic, possibly Spanish or Portuguese and Kiswahili and Russian and Chinese not being excluded.

It is also clear that in certain circumstances when the use of less-widely spread languages is needed, for instance in Public Service Interpreting, training from and into those languages might be needed.  This is possible since the "skills and the techniques" of translating and interpreting are the same, independent from language knowledge. 

D. Levels and Candidates Profile

The specific professional training could be organized on these levels up to the decision of the University's / Higher Education Authorities.  

a. Bachelor (hon.)  + one year: Master of Arts in Public Service  Interpreting;

b. Bachelor  (hon.) + two years: Master of Arts in Translating;

c. Bachelor (hon.)  + two years: Master of Arts in Conference Interpreting

Admission criteria: aptitude tests (written and oral) should be organized for students to check their language skills, communication skills and intellectual curiosity. 

E. Technical Equipment

The programme should combine the use of modern technology, virtual learning together with face-to-face learning in classrooms with easy access to libraries, Internet and ICT.  No other specific equipment is needed except for the interpretation booths for simultaneous interpreting exercises.

F. Outline of Curriculum – Syllabus

(To be discussed and adapted, as appropriate, to existing academic structures at university)

I.  Master of Arts in Translation – 2 Years


A. GENERAL

· Duration:

2 years – a total of four semesters

· Admission:

BA(hon.) holders, any degree 
· Selection:

Aptitude tests: oral and written

· language competence

· logic competence

· analytical competence

· memory

· presentation

· voice

· Credit Value:

30 credits per semester

· Hours per week:
Between 28 and 35

· Languages:

A: Mother tongue*      Level C2

B: Second language* Level C1

C: Third language*     Level C1


*According to the “common standards reference framework of the
 Council of Europe
· General courses:
(law, economics, international organizations, arts …**)

· Number of hours:
to be discussed

** General courses:


These courses could be attended at master level – in other faculties/departments and need not specifically be designed for this Master programme.
B. SPECIFIC TRAINING IN TRANSLATION – Year 1
1)
First Semester

· Short introduction to history and theory of translation

· Translation from language B to A

· Translation from language C to A

· Translation from language A to B

· Sight translation B to A

· Public speaking – language enhancement

·  Research methodology – terminology

2) Second Semester

· Specialized translation B to A

· Specialized translation C to A

· Specialized translation A to B

· Comparative Stylistics – text analysis

· Précis-writing 

· Introduction to computer-assisted translation

· Public speaking – language enhancement

Total hours of lecturing:
Total hours tutorials:

Total hours practicals:


C. SPECIFIC TRAINING IN TRANSLATION – YEAR 2
1)
First Semester
· Translation from language B to A

· Translation from language C to A

· Translation from language A to B

· Computer-assisted translation

· Audio-visual translation

· Introduction to revision - editing

· Terminology

2) Second Semester

General and specialized/technical

· Translation from Language B to A

· Translation from Language C to A

· Translation from Language A to B

· Terminology – computer-assisted translation – electronic resources used in translation

· Thesis – internship up to two months in IOs, NGOs, Governments under the supervision of a professional

Total hours lecturers:

Total hours tutorials:

Total hours practicals:

D. EXAMINATIONS

Final examinations are to be held by lecturers and professors from the University, observers from the Ministry and regional and international organizations.
Examinations will include – Year 1

· Translation of general text B to A

· Translation of general text C to A

· Translation of general text A to B

· Interview with panel on given theme* in language A

Examinations will include – Year 2

· Translation of specialized text B to A

· Translation of specialized text C to A

· Translation of specialized text A to B

· Interview with panel on given theme* in

· Language A

· Language B

· Thesis/dissertation
* Themes should be chosen from general courses programme

E. DEGREE
Pan African Master of Arts in Translation (PAMAT)


II. Master of Arts in Interpretation – 2 Years


A. GENERAL

· Duration:

2 years – a total of four semesters

· Admission:

BA(hon.)  holders, any degree 
· Selection:

Aptitude tests: oral and written:

· Language competence

· Logic competence

· Analytical competence

· Memory

· Presentation

· Voice

· Credit Value:

30 credits per semester

· Hours per week:
Between 28 and 35

· Languages:

A: Mother tongue*

Level C2

B: Second language*

Level C1

C: Third language*


Level C1


*According to the “common standards reference framework of the
 Council of Europe”
· General courses:
(law, economics, international organizations, arts …**)

· Number of hours:
to be discussed

** General courses:


These courses could be attended at master level – in other faculties/departments and need not specifically be designed for this Master programme.

B. SPECIFIC TRAINING IN INTERPRETATION – Year 1 

1)
First Semester

· Short introduction to history and theory of interpretation

· Principles of note-taking

· Sight translation B to A

· Consecutive interpreting from language A to A (memory exercise)

· Consecutive interpreting from language B to A

· Public speaking – language enhancement - voice coaching

· Research methodology – terminology

2) Second Semester

· Consecutive Interpreting B to A

· Consecutive Interpreting C to A

· Sight translation C to A

· Introduction to consecutive Interpreting A to B

· Public speaking – language enhancement voice coaching

· Introduction to simultaneous interpretation B to A

· Public speaking – language enhancement – voice coaching

Total hours lectures:

Total hours tutorials:

Total hours practicals:


C. SPECIFIC TRAINING IN INTERPRETATION – YEAR  2
1)
First Semester
· Consecutive and simultaneous interpretation  B to A

· Consecutive and simultaneous interpretation  C to A

· Consecutive and simultaneous interpretation  A to B

· Sight interpretation with text

· Electronic resources and tools for interpreters

· Interpreting for the media and audio-visual – remote interpreting

· Ethics of the profession

2) Second Semester

· Specialized consecutive and simultaneous interpretation B to A

· Specialized consecutive and simultaneous interpretation C to A

· Specialized consecutive and simultaneous interpretation A to B

· Specialized sight interpretation with text

· Thesis and internship up to two months in IOs, NGOs, Governments under the supervision of a professional

Total hours lectures:

Total hours tutorials:

Total hours practicals:

D.
EXAMINATIONS

Final examinations are to be held by lecturers and professors from the University, observers from the Ministry and regional and international organizations.

Examinations will include – Year 1

· Consecutive interpretation text B to A

· Consecutive interpretation text C to A

· Consecutive interpretation text A to B

· Sight interpretation text B to A

· Interview with panel on given theme* in Language A

Examinations will include – Year 2

· Consecutive and simultaneous Interpretation B to A

· Consecutive and simultaneous Interpretation C to A

· Consecutive and simultaneous Interpretation A to B

· Sight interpretation A to B

· Interview with panel on given theme* in

· Language A

· Language B

· Thesis/dissertation
*Themes should be chosen from general courses programme

E.
DEGREE
Pan African Master of Arts in Interpretation (PAMAI)

III. Master of Arts in Public Service Interpreting – 1 Year


A. GENERAL

· Duration:

1 year – a total of two semesters

· Admission:

BA holders, any degree with strong language component

· Selection:

Aptitude tests: oral and written:

· Language competence

· Logic competence

· Analytical competence

· Memory

· Presentation

· Voice

· Credit Value:

30 credits per semester

· Hours per week:
Between 28 and 35

· Languages:

A: Mother tongue*

Level C2

B: Second language*

Level C1


*According to the “common standards reference framework of the 
 Council of Europe”

· General courses:
(sociology, psychology)

· Number of hours:
to be discussed

** General courses:


These courses could be attended at master level – in other faculties/departments and need not specifically be designed for this Master programme.

B. SPECIFIC TRAINING IN INTERPRETATION
1)
First Semester

· Ethics of the profession

· Principles of note-taking

· Sight translation
B to A

A to B

· Consecutive interpreting from language A to A – memory excercise

· Consecutive interpreting from language B to A

· Public speaking – language enhancement - voice coaching

2) Second Semester

· Specialized consecutive interpreting B to A

· Specialized consecutive interpreting A to B

· Script translation
B to A

A to B

· Public speaking – voice coaching – language enhancement

· Stress management

· Introduction to simultaneous interpretation A to B

C.
EXAMINATIONS

Final examinations are to be held by lecturers and professors from the University, observers from the Health authorities, Judiciary, the Administration.

Examinations will include:

· Consecutive interpretation text B to A

· Consecutive interpretation text A to B

· Sight translation
A to B

B to A

· Interview with panel on stress management capacity

D.     DIPLOMA
Pan African Master of Arts in Public Service Interpreting (PAMPSI)

E. REMARKS

· This BA (hon.) + 1 year master could be the first step to obtaining a full masters BA (hon.) + 2 years.

· This master programme could be taught to a large extent but not exclusively by virtual learning.
*    *    *    *    *

FOR ALL PROGRAMMES

Texts – speeches – terminology banks, free access should be sort with:

· The verbatim reporting service of DGACM UNHQ

· The speech depository system of SCIC – European Commission

· The IATE terminology bank of EU

· The speech depository (audio and video) of interpreter schools in Europe

*    *    *    *    *

TEACHERS

1. For General Courses, the current teaching professionals in departments:

· Law

· Economics 

· International relations/organizations

· (Arts)

· Sociology-psychology

2. For Specific Training in Translation, Interpretation and Master classes:

· Professional translators

· Professional interpreters

· Staff members from language departments in IOs

· Advisers/experts attached to diplomatic representations/consulates/embassies/ministries

· Former high officials retired from IOs (for general courses, specific training in master class settings)

· Guest professors from European universities 

· Cultural institutes 

3. For Examinations:

· Representative from  G: 1 and 2  above
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Logistics
Producers of SI equipment

Bosch Security Systems

P.O. Box 80002
5600 JB Eindhoven
The Netherlands
Tél : +31 40 27 83955

Fax : +31 40 27 86668
E-mail : 
emea.securitysystems@bosch.com

WWW : 
www.boschsecurity.com

Brähler ICS Konferenztechnik 
International Congress Service AG
Postfach/P.O.Box 3264
53627 Königswinter
Germany

Tél : +49 2244 930-0

Fax : +49 2244 930-450

E-mail : sales@braehler.com
WWW : http://www.braehler.com
Danish Interpretation Systems
Copenhagen Head Office
Vestre Teglgade 12 
DK-2450 Copenhagen SV 
Denmark 
Tel +45 3385 4040
Fax +45 3385 4041
E-mail: info@dis.cc
WWW : http://www.dis-dk.com
Televic

Leo Bekaertlaan 1

8870 Izegem

Belgium

Tel.: + 32 51 30 30 45

Fax: + 32 51 31 06 70

E-mail: sales@televic.com
WWW : http://www.televic.com/html_BE/?item=4
Beyerdynamic

Theresienstraße

Heilbronn

Germany

Phone +49 7131 617 0

Fax +49 7131 617 224

E-mail: info@beyerdynamic.de
WWW: http://www.beyerdynamic.com/cms/Home.2.0.html?&no_cache=1&L=1
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